1 In performing these activities and services, ARTstor -again like JSTOR -seeks to advance and even, in tandem with the complementary efforts of others, to transform the ways in which scholarship, teaching and learning are conducted in the evolving networked environment.
As of November 2006, ARTstor -which is only available to non-profit institutions -has more than 700 participants, including dozens of community colleges, colleges and universities both public and private, museums, primary and secondary schools, and independent art schools. Outreach to public libraries and, through them, to scholars unaffiliated with cultural institutions, is just now being announced. ARTstor is currently available for participation in the U.S., Canada, the United Kingdom, and Australia/New Zealand. We anticipate making the ARTstor Digital Library available to the larger international community in stages, beginning with pilot access intended to help us gauge the value of the ARTstor Digital Library to potential participants and end users in other countries and, simultaneously, to improve our understanding of a range of issues -especially issues related to services and support across multiple languages and time zones -that will inevitably go hand in hand with international access.
Building the ARTstor Charter Collection
The ARTstor Charter Collection, the first collection of aggregated content available through the ARTstor Digital Library, currently contains more than 500,000 images. The Charter Collection documents, through an expanding array of individually curated source collections, visual culture from around the globe and across all cultures and historical time periods, richly illustrating works of architecture, painting, sculpture, photography, decorative arts, and design as well as many other forms of visual and material culture. The Charter Collection is intended to support many -but as we shall see, by no means all -of the image needs of teachers and scholars throughout the arts, humanities and social sciences. It embodies collaborations with archives, libraries, museums, photographic archives, publishers, slide libraries and individual scholars.
Although the Charter Collection is an aggregate of multiple individual collections, all users at participating institutions have integrated access to ARTstor images across all these constituent collections.
2 ARTstor evolved at a significant moment in the evolution of digital libraries.
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ARTstor was conceived to test the feasibility of building a digital library based on the needs of potential users. Many institutions, ranging from archives and libraries to museums, have of course elected to digitize their collections on the -frequently untested -assumption that they would prove to be of significant interest and value to scholars and teachers. Sometimes this assumption has been amply confirmed, but other digital collections created in this way have yet to demonstrate their utility and value to their potential and targeted audiences. Put baldly, many have yet to provide the expected "return on investment" in both programmatic and -since cost is of course always relevant -financial terms. Speculative digitization -the "field of dreams" approach that says, at least implicitly, "digitize it and they will come" -has been and remains an abiding feature of digital library development in the non-profit sector.
In explicit counterpoint to this abiding "basso continuo," ARTstor sought to pose the question: Is it possible to understand the needs of potential users of an emerging digital library before developing a collection development policy and before making substantial investments in the business of collection building? Is it feasible to target and pursue specific bodies of "content" -to build coherent and, to use the language of bookbinding, "bespoke" digital image collections -based above all on persuasive and compelling evidence of their potential value to potential users? In its effort to test this hypothesis, ARTstor has from the outset sought consciously to assemble and, where necessary, to help create coherent digital collections that would respond directly and in verifiable to the core needs of educators and scholars who use -or wish to use -images in support of teaching, learning and scholarship. Of course, like all significant academic and research libraries, ARTstor has not only pursued a focused collection development strategy; it has also been the happy beneficiary of donations from collaborators and other well-wishers, and benign opportunism has also played a role as well -since strategy minus opportunity equals sheer abstraction. Strategy and serendipity have, then, gone hand in hand at ARTstor, but ARTstor has placed a premium on strategy throughout its early evolution. We will return to the role of serendipity by way of conclusion below.
How has this strategy been implemented? As an attempt to model a strategic approach to building a digital library based expressly on the needs of potential users and participants, one of ARTstor's first steps was to seek to provide teachers, students and scholars throughout the arts and humanities with the digital equivalent of a large interdisciplinary academic slide library. It had become increasingly evident that a primary focus of investments in digitization in universities over the past decade has been a widespread -and largely redundant -effort to replace the 35mm teaching slide with digital images for use in course web sites and in the classroom. Slide and visual resource curators from Berkeley to Berlin have been and, to lesser extent, remain engaged in this effort. And indeed, early efforts to create digital libraries in the museum community faced strong -and ultimately insuperable -challenges precisely because they could not, in the nature of the case, address this very practical need for a large, core body of teaching images drawing on the entire world of art and visual culture. 4 At the same time, pedagogy emerged as one key area where the needs of the academic community were relatively well-understood thanks to decades of teaching with slides, making it feasible to define those needs with some degree of precision and to actively seek out and create digital image archives that would begin to address them. ARTstor is, finally, actively pursuing new projects in key areas of "non-western" art, including African art, Pre-Columbian archaeology, and the art and architecture of Islam. These projects involve partnerships with individuals and institutions around the world.
As this brief overview suggests, ARTstor's efforts to provide early on for many of the well-defined image needs of teachers and scholars -to provide for "the canon" -should not be seen as fully defining ARTstor's collection development trajectory.
ARTstor is actively seeking to texture and to update traditional teaching canons and to respond to evolving methodologies and pedagogies -in art history and throughout the humanities. In some instances, specific collections are already being created or secured to respond to these evolving interests. A case in point is a suite of collections that might be said to focus upon "social iconography," and which document the roles and representation of diverse social groups in western cultural history. A key project in this area is a collaboration with Harvard University, the goal of which is to digitize the 30,000
image archive related to "The Image of the Black in Western Art" project, to cite the title of a renowned reference publication based on this archive.
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Each of these projects represents a different approach to collection building, and together they represent collaborations with museums, slide libraries, publishers, faculty photographers, teams of scholars, and photo archives, both in the U.S. and, increasingly, abroad. Assessment of these models of collection building and the value of these collections to ARTstor's varied audience will shape ARTstor's ongoing development.
ARTstor and "the Library as Place" 9
ARTstor's effort to provide valued collections that would respond directly to the needs of scholars, teachers, and students -to implement the "user-driven" collection development policy described briefly above -has had important consequences for
ARTstor as an institution and for the process of building collections. 10 For one thing, it presupposes a considerable degree of agility, flexibility and editorial control in targeting and pursuing potential content -wherever that content might reside. To that extent it seemed to argue, initially, against the kind of consortial membership and governance structure that is so familiar among cultural organizations. Consortia -whether of archives, libraries or museums -tend in the nature of the case to have organizational boundaries that, at least implicitly, limit the universe of candidate collections even as they help ensure contributions of content. "Arranged marriages," after all, achieve efficiency at the price of narrowing the pool of potential partners! Consortia accordingly tend to produce relatively loose assemblages of content that reflect the distinctive strengths -as well, of course, as the sometimes strikingly varied capacities and priorities -of their members. What they offer in diversity they tend to lack in strategic focus, even when they do not embody the "field of dreams" approach alluded to above.
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Choosing to pursue a different approach has meant that ARTstor, far from working within the collecting context of an "arranged marriage," has had to play the role of marriage broker. Whereas a consortium may in an important sense take the securing of "content" per se for granted, ARTstor has had to pursue desired content actively. This has meant articulating our understanding of the needs of teachers, students and scholars to the collecting community, and then championing those needs with potential content providers.
This has been challenging on several fronts. It has frequently made for long courtships, many of which have had to begin with introducing ARTstor and its mission to individuals and institutions, here and abroad, who were not familiar with this new initiative. It has meant seeking to persuade these proposed partners to make the priorities of scholars and teachers their own priorities as well. Above all, it has meant addressing the fact that highly prized collections tend to be highly sensitive collections as well.
Even when rights and rights management have not been a central focus of discussionand they frequently have! -other stakeholder concerns -including appropriate and inappropriate uses of digital content and sensitive questions related to cultural patrimony -have typically been at the heart of these discussions.
ARTstor's effort to bridge the interests of content owners and potential users of digital collections has entailed compromises at both ends of the spectrum. Put metaphorically, we have concluded that this essential "bridge" must in important respects remain a "covered bridge" -at least for now. By that we mean that in order to balance the concerns, interests and needs of content owners with those of end users, we have felt obliged to create a secure network on the internet, within which digital content can be used in appropriate ways by educators and scholars, without for the most part allowing that content to be removed from the digital library for use in other environments. We have, in short, wrapped ARTstor content in the ARTstor software. And we have thereby placed real limits on our ability to "interoperate" with other systems and services. We have taken this approach for two reasons: First, we believe that this is the only we can build the kind of valued collections our users say they most want from a service like
ARTstor; and second, we believe it is important to keep these two communities in dialogue -a mission-driven goal we would jeopardize if we fully accommodated the interoperability interest some institutions and individuals have expressed.
We have nonetheless recognized from the outset that even if What all these approaches to embedding ARTstor into the larger landscape of digital libraries have in common is that ARTstor's role is not merely that of a passive provider of "content," but that of a shared space -a "place" -in which collections from a variety of sources -and users of those collections -encounter one another.
Conclusion: Toward an ARTstor "Network"
We noted above that ARTstor, like all libraries, has been the beneficiary of donations from interested individuals and institutions. We are finding increasingly that ARTstor participants wish not merely to use their own image collections alongside ARTstor's licensed collections; they want to share them with colleagues outside the walls of their own institution. And more generally, archives, libraries, and museums are increasingly turning to ARTstor as a vehicle for sharing already digitized collections.
Frequently, these institutions express a mission-driven wish to share high resolution images for non-commercial use in teaching and learning. They are not comfortable placing such images on the open internet, but they see ARTstor as a trusted partner to whom they can safely entrust their collections, knowing they will be used only by their intended audience and only in intended ways.
This development has led us to reflect that the more than 700 institutions now participating in ARTstor constitute, from one perspective, a nascent network. Currently, traffic across this network moves mostly in one direction -from ARTstor outward to hundreds of colleges, universities, museums and schools. But there is no reason content
should not also flow in multiple directions -back through ARTstor and outward again to other institutions, or indeed between individuals and institutions. We are now turning our attention to ways of fostering this kind of bilateral communication across the ARTstor "network" and we welcome the guidance of others active in this swiftly changing arena.
